The fabric of a culture for innovation.
What’s your weave? Where do you end up?

Theme #1: Leadership for innovation.

Theme #2: Organization and management
of day-to-day affairs.
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Senior management
explicitly looks for
innovation.

Management’s
planning emphasis?

Your plan for
1 improving the culture
for innovation.

NoO. s Management has a
longer-term view of —
profits.
You cannot go Management has a very
further with the short-term view of
same leadership! profits.

Tolerance : a priority
for a culture for
innovation.

Organization exhibits
little tolerance.

Exit this decision tree
and start again with new
everything!

Go back to Theme#1.




