Culture Survey from Sunnybrook Hospital



Innovation Survey Assessment - ISA
A tool to better understand the corporate innovative environment 


Background
The  ISA in business settings is how we think about our innovativeness

Purpose

Understanding the management practices which impact innovation


Limitations
While surveys are a pragmatic means of collecting data, this tool provides only one imput to the assessment of innovativeness,


While innovation lacks a common definition, this survey is used to target domains of practice improvement such as, 1. leadership, 2. idea management and 3. day-to-day management practices





Observations, interviews and focus groups are also means of exploring less tangiible aspects of innovation.


What is being measured? Staff attitudes and perceptions are being measured at one point in time


The ISA uses a proven tool comprised of 25 Factors and themed to 3 areas as well as capturing the preseption of the trend in innovation and the outcomes of current practices.


The survey probes the respondent's view of an "Ideal' management practice against 'Reality'. The size of the gap by  Factor suggests  major areas for improvement and a 'score' provides an overall rating.
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