India
A corporate environment for innovation

Management practices which support or detract
from corporate innovativeness

Attention C.E.O.s and M.D.s

When there is a sufficient number of respondents to the survey
to ensure confidentiality and non-attribution, a report will be
prepared by White & Partners Ltd. and distributed free to those
who participated
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Sources of corporate innovativeness

F o u n d)einstll(frem the very beginninggn environmenthich has a
profound and londasting affect on theorporation

Leaders over successive generations may build on and maigyenvironment
by their actions but what is changed lifts off a base established lguhders

People a leader or an outstanding person or a group can have a profound effect
on corporate innovativeness

Folk lore; stories which are usually supportive of the corporation can grow with
time, thus adding even more to the belief that theam isnvironment uniqu®
thecorporation

Successessuccesses and failures have a way of wrenchingrticonmentand
providing even furthedefinition
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Each corporationds environment 1S unique
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[s there a set of management practices and beliefs

which impact corporate innovation? You bet there is!

Some corporations have it, somero

Without at least some of these management practicesithprebably nannovativeness
and no innovation

Sometimes it is very difficult to descrilenich practices are best

If you havethe right mix,you know you havé but, ifyoud o n 6 td,o nyddu know w
missing

A corporati on0s seemtwhe differemhEomtinsidean yromboaetsidéhe
organizationDifferent individuals and groupsithin a corporation can have dissimilar
views

Knowing more about youcorporatesnvironment ighe obvious startingoint
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Management practices impact innovativeness!
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What do we mean by innovation?

The conception of a goadea
Innovation means introducing something new, but in our definition, not just anyiévng

Innovation means taking a risk by investing time, money and effort in making something
happen that isignificant

|l nnovation is about both O6édbreakt;hroughso a
- developing a new product and making it commercisillgcessful

- adopting a new business model or stratégiast

- acquiring or developing a new process technology not previously patented

Somethinguseful
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The corporationdés beliefs, values, way of
innovativeness
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Typical innovation process
and management’s role at each phase




Innovation has 3 distinct phases. Different issues arise at

each phase

New
opportunities
are difficult to

uncover

Typical innovation process

Once uncovered,
they are rarely seized

Once seized,
they are not
fully
implemented



Innovative companies manage each phase so as to create an
enterprising environment They;

stimulate _ _ _
activate enabling sustain and

the search _ Ceward

for ideas mechanisms I

o innovators

Typical innovation process



Management practices affect the innovative
environment at each phase.

Provide vision Empower key Set up th?
and leadership personnel organization
Encourage idea Commit resources Launph and
generation monitor

Nurture projects _
Motivate and

Manage the
reward

search process

Typical innovation process



What it takes to get the corporate environment right

Innovativeness iaot about the corporation getting only one thing
right

Environmentimot o6cl i mated unl ess you w
unpredictably!

Innovativeness imulti-d i mensi onal . A number o
be working properly to havan environmenivhich supports
Innovation

Understanding thenvironment ofa corporation isomplex

Some, but not all, aspects of culture carchidrated

Get the environment right. 10



Structuring the corporation for innovation

There are many options when it comes to trying to become more
iInnovative. Which ones to choose or not to choosecisy

The worst choice is probably to do nothing and to let innovation
take 1 ts own dasseyl ae.r eAdapipir o@ cd
the worst choice

Since there are so many actions to take and directions to follow to
iImprove innovativeness, there is a need to have as much data as
one can on such a vague topic

The approach presented here is a structured approach to improving
theenvironment for innovation

Structuring for innovation 11



How do you fix the environment — if it is in need of fixing?

Examples only — which ‘enabling mechanism’to choose is critical

Staying close to yourmployees

Building a diverse talent basemulti-skilling
Empoweringchampions; business, executive, technical
Hi re Omavericks

Rotateemployees

Use dedicated worgroups

Recognizing the time elementimovation

Creating a conducive woknvironment

Ensuring necessary information in widayailable
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By making use of carefullyselected enablingnechanisms
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An examination® of many corporations deemed to be

innovative revealed that;

there is a strong correlation among:

- Innovativeness,

- value as a longerm investment,

- ability to attract and keep talented people,
- quality of management,

and that innovative companies do a very good job at managing;
- people and interactions,
- time,

- space,
- and flow ofinformation.

*Based on research conducted by Arthur D. Little Inc. and White & Partners Ltd.
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Calibrating your corporate innovativeness

What to look for?

Check |l ist for testing your corporationds curr.
If these things are taking place:

1. Your companydoes not have a tradition of innovation(F#22) i.e. the founders were not innovators,
customers do not see the company as innovative
i ndustry | eader 0o

2. Innovation in your companyeems to be going downhilather than improving (F#24)

3. Innovators are leavingthe company (F#21)

4. There isa scarcity of career opportunities for innovators (f#7)n the company and little recognition

of their work

Then you need to know more about how the environment is impacting innovativeness

F#0s r ef-Bactors used tn the CalibEation Surveyhrdip://www.corporateinnovationonline.com
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Leadership — attributes which discourage innovativeness
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Management (and Board) do not explicitly (F#2) look for
Innovation. The subject of innovation is not high on the agenda for
Board meetings, management meetings, conferences, etc.
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profit at the expense and priority of loAgrm goals

Planning; business/strategic/planning/budgeting all emphasize
(F#4) cost cutting or rationing of resources rather than finding

opportunities

There is little tolerance for risk (F#9)assumption in the planning
process

Calibrating innovativeness 15



Day-to-day organization and management — attributes which

discourage innovativeness

2 . Maybe itdéds how t he ¢ omptadayaffars gani zes and ma

Management does not place sufficient (F#6) emphasis on people, on human resources and people
interaction.

There is too high a degree of formal communication (F#10) in the company

It is not common to use of independent (groups with authority to make changes) work groups to
accomplish projects (F#11) and special tasks.

Decision making is driven from the top (F#12) and there is insufficient input from relevant sources in the
company.

There is too much staff (as opposed to line) involvement (F#20) in decision making.
The decision process (F#13) is highly formal.
The organization is highly (F#18) centralized with little decentralization.

The organization action is moribund in planning (F#15) processes and not action oriented.
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Idea generation and realization — attributes which discourage

innovativeness
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There is little tolerance (F#3) for mavericks.
Management has a low (F#5) tolerance for failure.

There is little tolerance for variances (F#8) from a defined or undefined
corporation norm.

Reward mechanisms (F#14) for innovators/innovations are lacking.

A sense that resources (F#19) are unavailable even if attractive
iIdeas/projects are identified.

R&D spending levels (F#23) are not at the same level as the competition
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Motivate and rewarchnovators

Measuringresults

Entrust power to the approprigteople

Provide extensivé&aining

Toleratefailure

Basepay/annual raises not necessarily incentives. Look at various typempénsation
Provide advance compensatiomaltestones

Emphasize personetcognition

Rewardsuccess witladditional responsibility andew projects

Sustaining Innovation 18



